ELLSWORTH’'S RELATIVE PERFROMANCE STANDARDS
The idea is to tie some of what Ellsworth considelative performance standards to the

carrying capacity of the land and public facilitias well as to compatibility with adjoining
areas. Developers are encourage to meet somesef stendards

INSTRUCTIONS For Committee Members

Step 1. Read the proposed performance standard.

Step 2. Decide whether you want to keep each standantheR#er that the standards we
adopt will apply to all development from a residahsubdivision to a Wal-Mart
superstore.

Step 3. The performance standards that are selectedreudtrelative importance to the

City compared to having absolute importance. Aigmsed developments must
comply with standards of absolute importance. Th@Bde addressed in another
part of the ordinance. If the committee cannot agme whether a performance
standard is absolute or relative, we probably shoahsider making it relative.
Step 4. Prepare t@ssign an importance factor (weight) to each ofrétative
performance standard. Importance factors range fidrto “5.” Assign a “1” to
the least important relative performance standandisa “5” to the most
important. You may use “2,” “3,” and “4br performance standards of
intermediate importance. If the group cannot agreghe importance factor,
make it a “3.”

DEFINITIONS

Cumulative Score:The sum of the scores a proposed development earal relative
performance standards. A proposed development mawsta cumulative score of “0” or higher
to be approved. Cumulative scores can be usedasigfor incentives like density bonuses.

Importance Factor. Each relative performance standard is assignethpartance factor,

ranging from “1” to*5.” This number represents the importance of a relg@réormance
standard in comparison with all other relative parfance standards. A “1” is assigned to the
least important performance standard$5A is assigned to the most important. Intermediate
factors are assigned to performance standardsesfediate importance. Importance factors are
assigned to performance standards as part of gigrdef the system. They do not vary from
development to development.

Points. Points are assigned to a proposed developmentabrrelative performance standard.
Pointsmay range from “-2” to “+2.”

A “-2" meansthat the proposed development makes no attempinply with the
relative performance standard.



A “-1” means the proposed development makes aremaate attempt to comply with the
relative performance standard.

A “0” means either that the relative performan@ndard does not apply to the proposed
development or that the proposed development aehienly minimal compliance with
the relative performance standard.

A “+1” means that proposed development implemdmscommunity’s goals. Positive
points should be awarded only where the develogeialy makes an investment in
implementing community goals.

A “+2” means that the proposed development makesugstanding effort to implement
the community’s goals.

The full point range is not necessarily availaloedvery relative performance standard. A range
of “0” to “-2” may be used where the intent is omdydiscourage a particular type of
performance. A range of “0” to “+2” may be used wehthe intent is only to encourage a
particular type of performance. Examples of limitadges are included in this workbook.

Relative. A performance standard that is part of the poiotiag system that evaluates the
trade-offs a proposed development presents. T@eeed, a proposed development must have
a cumulative score of at least “0” on all of thiatiwe performance standards, as well as
complying with all of the absolute performance diaas which will be addressed in another
section.

Score.The product of multiplying the importance factesi@ned to a performance standard by
the number of points earned by the proposed dexnedapbeing reviewed.

RELATIVE PERFORMANCE STANDARDS

This is just the beginning of the menu that we will have for developers to choose
from

1. Pedestrian and Bicycle Standards

a. Trails. Developments which are part or could be partfoiraal (i.e. snowmobile) or
informal (i.e. old wood roads used for walking dnahting) trail system preserves the
trail(s) or provide for a new trail connecting teetabutting properties.

b. Pedestrian ConnectionPedestrian connection to abutting neighborhoodr(§)ture
neighborhood is provided when vehicular connecdisamot provided or if spacing is
more than 500 feet. All proposed pedestrian commeshall be constructed unless
specifically exempted by the Planning Board, aneém@sion of the connection into the
abutting development shall be the responsibilitpoy future developer or abutting
landowner. Easement provided for pedestrian angtlgidacilities shall be recorded.



2. Connectivity for Local Street.

a. Vehicular Connection. Connection to existing street providing servicedmpatible
development is encouraged.

b. Future Vehicular Connection. Provision for access connections such as rightapfs
and paved stub outs is provided to enable futungcgeto compatible neighboring
development.

c. Closed Street Permanent cul-de-sacs and dead-end streetgristeztto 1,000 feet in
length.

d. Connectivity Index. Connectivity index of 1.2 or greater is recommehdaeless it is
determined it will result in a safety concerns tluexcessive through traffic in
residential areas. The following illustration expk&how to calculate the inderded to
inser). Street links on existing adjacent streets atgad of the proposed subdivision
and are not included in the connectivity index gkdtion. However, new nodes are
included. The measure of connectivity is the nundfestreet links divided by the
number of nodes. Nodes exist at street interseesonell as at the cul-de-sacs. Links are
the stretched of road that connect the nodes. &ttuibhall also be considered as link. In
this example, there are 11 links (circles) and tengides (stars); therefore, the
connectivity is 1.38eLinks; ®Nodes; connectivity index = links/nodedl..2
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Compatibility Standards

6. Compatibifity Factors. Developmentshall be compatible with neighboring uses and
buildings.

Compatibility will be evaluated using the followipgrformance standards:

a) Building height (hal4) (is encouraged to) be patible with neighboring buildings.

-2/0

b) Building bulk and scale (hili5 (is encouragelllte compatible with neighboring buildings. -
2/0

c) Lot coverage and the extent of landscaping (sfetliraged to) be compatible with
neighbormg properties -2/0

/ d) /The intensity of use, as measured by traf@ineration, noise generation, hours of operation,
the presence and extent of parking, the presertexant of signagethe

presence and extent of outdoor lighting, and sinmiaasurable factors (fr11) (is encouraged) to
be compatible with neighboring ProPerties.

7. Screening: MechanicBlquipment. Outdoor mechanical equipment (shall) (is eeottfggdbe
screened from public view using landscaping ancgreimecessary, an opaque fence or wall.
-2/0

8. Screening: Solid Waste ContainersSolid waste containers c(are encouraged to) besede
frofii public view using landscaping and, where 138egy, an opaque fence or wall. -2/0

9. Outdoor Lighting. Outdoor lightin (sha (is encouraged to) comply with standards
established by the International Dark Associati@fD. This performance standard shows that
national or international codes can be incorporatatb a peiformance approach.
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10. Noise. Noise received at the property linel(sfia encouraged to) meet the standards of
Table 1.

-2/0 Table 1 is not provided here. As with outdoor light noise can be regulated in accord
with widely-recognized national standards.

11. Landscaped BuffersBuffering between adjoining land uses as shownabld s (required)
(encouraged). Provision of additional buffering niieyrewarded witla posie point assignment.
-27+2

Table 2— Landscaped Buffer Requirements

Infrastructure Standards

12. Points of Accesdevelopments ha ore than square feet of commesgéade or

more than dwelling units (shall) are encouragento)e two separate points of access. -2/0
13. Pedestrian WaysCommercial developments and residential developsneith a density
greater than one dwelling unit per acre (shalk @mcouraged to) provide sidewalks or, where
shown on the jurisdiction’s official trails mapierhative trails. -27+2

14.Parking. Parking shall be provided at the rateilesd in T e . viding more parking than the
minimum required by Table 3 shall be (prohibitetscduraged). -2/0able 3 is not provided.
15. Structured Parking. Structured parking shall be (required) (encourag&i)+2

16. Bike Racks.Commercial developments (shall) (are encouragedrtm)ide one bicycle rack
plus an additional for every 20 required parkingcgs. -27+2

17.Snow StorageDevelopments (shall) ( e encouraged provide adewce for snow
storage. -2/0



CommunityCharacter & Design Standards

18. Blank Walls.Commercial developments that create blank wallséppublic streets,
parking areas, or pedestrian ways shall be (pri@ubidiscouraged). -27+2
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proposed use adjoining use minimum buffer width | screening fence or wall
industrial industrial none not required
industrial commercial 15 feet not required
industrial residential, all 50 feet required
commercial industrial none not required
commercial commercial none no required
commercial residential, all 20 feet for parking areas
residential industrial 50 feet required
residential commercial 20 feet for parking areas
lower density res.| higher density res. 20 feet for parking areas
higher density res. lower density res.| 20 feet for parking areas

In working through these standards remember tlegt dine simplified for a training activity. Many of
these standards would be considerably more detiailad actual ordinance or bylaw.

Conservation Standards

1. Ridgeines: Clearing Clearing on scenic ridgelines identified in thegdiction’s open space plan
(shall) (i iIGeufaged-tu) be limited to 10% of ttegal lot area. -2/0

2. Ridgelines: HeightBuilding height on scenic ridgelines identifiedtie jurisdiction’s open space plan
(shall) (is-en uiaged-to be limited to 16 feet+2/

3. Watercourse Buffers.Provision of a minimum 100-foot landscaped bufieng all streams and
around all lakes, ponds, and wetlands shall ba)(fencouraged). -2/+2

4. Runoff and Erosion Control. Developments that have an impervious coverage o itian

12% (shall) (are_enGeuag4-to) submit and impleragmbfessionally-prepared runoff and erosion
control plan that covers both construction and paogy. -21+2

5. Land Conservation.Placement of a conservation easement on landsfiddrfor conservation in the
jurisdiction’s open space plan shall be encouragid2

Compatibifity Standards

6. Compatibility Factors. Developmentshall be compatible with neighboring uses and Imgisl
Compatibility will be evaluated using the followipgrformance standards:

a) Building height (ha4) (is encouraged to) be catityhe with neighboring buildings.

-2/0

b) Building bulk and scalfthal15(is encouraged to) be compatible with neighboriniidings. -2/0
C.

c) Lot coverage and the extent of landscaping K)s(ladeuraged to) be compatible with neighbonng
properties -2/0

/ d) ,‘The intensity of use, as measured by trag@oeration, noise generation, hourg operation, the
presence and extent of parking, the presence dadtef signage..the

presence and extent of outdoor lighting, and simmileaasurable factors (s,Jiail) (is encouragedgto b
compatible with neighboring properties.

7. Screening: Mechanical EquipmentOutdoor mechanical equipment (shall) (is eieottfggde
screened from public view using landscaping anegremecessary, an opaque fence or wall.

-2/0

8. Screening: Solid Waste ContainersSolid waste containers (are encouraged tgdoeenedrdfn



public view using landscaping and, where necessargpaque fence or wall. -2/0

9. Outdoor Lighting. Outdoor lightin (sha (is encouraged to) comply witd standards established by
the International Dark Association. -2/this performance standard shows that national éerimational
codes can be incorporated into a performance apginoa
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19. Historic District. Development within the historic district mappedhe jurisdiction’s plan shall be consistent
with that district’'s character, as evaluated ushegfollowing performance standards:

a) The rhythm of door and windows (shall) s enegerto) be similar to that exhibited by the hist@tructures
within t ct..

b) The colors chosen (shall) are encouraged trhigasito those exhibited by the historic structungthin th dis ct. -
2/+2

c) The bulk, scale, and mass g (shal) (are encedrtm) be similar to those exhibited by the histstructures w th
dirit. -2/+2

d) The exterior building materials use (sh 1) @meouraged to) be similar to those exhibited byhiktoric
structures wit the district. -2/+2

20. Mixed Use. Mixing residential and commerciat shall be (required) (encouraged). The minimumisik5%
of the building area in commercial. -2/+2

21. Affordable Housing. Residential developments (shall) (are encourageititbude at least 20% perpetually
affordable housing. If relative: A “+1” shall besigned where 20% of the proposed units are periheaféordable.
A “+2" shall be assigned where more than 20% ofptftegosed units are perpetually affordable.

22. WorkforceHousing. Commercial and industrial developments shall bguired) (encouraged) to provide
workforce housing (which may be off-site, but witld reasonable walking/cycling distance) at a oateunits per
anticipated employee or make a contribution toatierdable housing fund. -2/+2

Intensity/Density Standards

23. Industrial Development.Impervious cover shall not exceed 50% and a floea aatio (FAR). 75, except
that a positive overall score allows a density sooi5% impervious cover an8% FAR for each point over zero.
24. Commercial Developmentimpervious cover shall not exceg8%and FAR 2, except that a positive
overall score allows a density bonusb8f impervious cover anB% FAR for each point over zero.
25.ResidentiaDevelopment.The number of units per acre shall not exceed g, @xcept that a positive score
allows a density bonus of units per acre for easihtpver zero.

26. Mixed Uses. Where uses are mixed, both the aneiad and residential standards apply.
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